Korean-German Chamber
of Commerce and Industry
FHEYMBIAL

From Expert to Leader

2-Day Leadership & Communication Workshop

Step beyond expertise — become the kind of leader who inspires:

Discover how effective communication and leadership
can transform not only your team, but also yourself.
Through interactive exercises, psychological insights,
and guided reflection, participants will gain the mindset
and skills of a confident and empathetic leader—

ready to take action, motivate others, and drive change.

- Team leaders who want to give more effective feedback
- Managers struggling with motivation or conflict issues
- Emerging leaders preparing for promotion

- Day1 - Principles, Flow, Communication, Leadership basics
- Day2 - Motivation, Feedback, Team dynamics, Conflict, Evaluation

Participation Fee (VAT not included)

Members | ¥ 900,000

Members (Early bird) | ¥ 800,000 T
Non-members | ¥ 980,000
Non-members (Early bird) | 880,000 Y

*Early bird discount valid for registrations made by April 3.

Contact yjkim@kgcci.com / 02-3780-4695




