From Expert
10 Leauer

2-Day Leadership & Communication Workshop

JANUARY 20-21, 2026 | KGCCI 1F, BERLIN ROOM

Discover how effective communication and leadership can
transform not only your team, but also yourself. Through
interactive exercises, psychological insights, and guided

reflection, participants will gain the mindset and skills of a
confident and empathetic leader— ready to take action,

motivate others, and drive change.




2-Bay-leadership-R-CommunicotionWarkshop

What Day 1 Pr|nC|ples., Flon, Communication,
Leadership basics

Motivation, Feedback, Team dynamics,

Day 2
y Conflict, Evaluation

® Many professionals excel in their roles but struggle with
leading and communicating

® Ahands-on opportunity to experience leadership

® Strategies to move from 'doing'to 'leading’

Why

® Team leaders who want to give more effective feedback
Who ® Managers struggling with motivation or conflict issues
® Emerging leaders preparing for promotion

How “Learning by Doing”’

® Psychology-based learning model

® Tailored curriculum blending German DIHK/IHK training
methodology with Korean workplace culture

® Integrated cycle of theory, practice, and reflection



“Step beyond expertise
— become the kind of leader
who inspires.”

Instructor

Youngjin Kim
Deputy Director, KGCCI

® Certified Trainer, Berlin Chamber
of Commerce and Industry (AdA
International, 2017)
® 9+years of experience managing German
vocational training program (Ausbildung)
® Extensive training experience,
including Train-the-Trainer, re-training,
HR manager, and management workshops
® Expertise in leadership development,
workplace communication, and TtT

Participation Fee

Members #900,000 Early bird # 800,000
Non-members # 980,000 Early bird % 880,000

* Early bird discount valid for registrations made by December 20.
*VAT not included




