
 

 

 
IMPROVING INFORMATION FLOW BETWEEN 

FOREIGN MANAGERS AND KOREAN EMPLOYEES 
 

Module II: for Korean Employees 
 

 
Foreign managers in Korea need a daily flow of information and feedback from their Korean employees to 

make good business decisions. For this, employees must feel encouraged to speak up and share ideas 

openly and promptly. 

 

In parallel, Korean employees must realize why their foreign managers need them to share information 

continuously. Above all, they must be able to overcome hesitations to speak up and give feedback to their 

foreign managers confidently. 

 

Vectis is offering an in-depth workshop focused on resolving obstacles to upward and downward 

communication within multinational teams in Korea.   

 

Module II provides a complementary approach to Module I. It helps Korean employees recognize why the 

management style of most foreign managers creates a need and expectations for a steady flow of information, 

ideas and feedback from employees. The value of this module consists in teaching several practical methods 

for speaking up with confidence, and that are relevant and applicable for Korean employees. It also gives 

incentives for knowing how to voice one’s opinion, provide feedback or bring up bad news. Some of the 

benefits from speaking up may include working more effectively and gaining the trust of their foreign manager, 

as well as building a more dependable path to promotion and career development. During past sessions, 

many Korean employees have engaged in open and confidential discussions with the instructor, which 

deepened their understanding of foreign managers leadership style and resulted in greater engagement. 

 

Curriculum of MODULE II: INTENDED FOR KOREAN EMPLOYEES 
 
Key objectives and benefits are: 
▪ Recognizing key differences in corporate cultures and leadership styles between Korean companies and 

multinationals, and how they may influence the degree of interaction that is considered normal and 
expected within teams and with upper management; 

▪ Identifying your communication style and that of your foreign managers, to improve conversations and 
collaboration; 

▪ Recognizing your foreign managers’ leadership style, and realize how it creates a higher need for steady 
information and feedback from employees;  

▪ Training in techniques to overcome obstacles, feel more confident, and for being heard when: 
 

 

When seeking to improve information flow within multinational teams, it is essential to address 

the issue from two perspectives, thus the need to conduct two separate modules:  

 

Module I for Foreign Managers:  Thursday, October 24, 2019 (5 hours) 

Module II for Korean Employees:  Thursday, November 7, 2019 (5 hours) 

 



 

 
▪ Sharing new ideas, expert opinion and feedback, when being invited to or not; 
▪ Speaking up or interjecting during team meeting discussions; 
▪ Asking effective questions and giving clear answers when required; 
▪ Bringing up bad news or problems to your foreign managers. 

▪ Knowing how to manage the relationship with your foreign manager, and how to raise opposing opinion, 
and be more persuasive; 

▪ Realizing how taking initiative in sharing regular information and feedback with your foreign manager 
could become an effective path to promotion; 

  

 

Improving Information Flow between Foreign Managers and Korean Employees 
 

Module II: for Korean Employees 

 

Date & Time:           Thursday, November 7th, 2019 (13:00 – 18:00, 5 hours) 

Location:  KGCCI Conference Room (7th Floor) 

Language:  English 

Participation fee: KRW 250,000 + 10 % VAT 

 

 

Module I of this seminar for Foreign Managers opens on October 24th  

 

Training approach for Module One and Module Two: 

Each module is delivered separately for more open exchanges and confidentiality. Both are highly interactive 

with discussions, exercises and feedback from the instructor. 

 

Instructor of this workshop: 
Simon Bureau brings over 33 years of international business experience to help Korean employees and 
foreign manager work more effectively together through practical workshops.   
During the past 22 years in Korea while working alongside Koreans and consulting foreign companies, he 
has witnessed first-hand problems with ineffective information sharing. His knowledge of Korean employees’ 
values and mindset allows him to propose practical techniques to interact freely and meet the needs and 
expectations of foreign managers.  
At the same time, he can relate to the leadership styles and priorities of foreign executives, and their 
expectations for their Korean employees. He can propose methods to create environments that favor open 
communication that are suitable for Korean employees. 
Simon first worked in Korea in 1986 in international finance before launching Vectis in 1998, a consulting firm 
assisting multinationals enter the Korean market. Seeing a need for Korean professionals to work more 
effectively with foreign managers, overseas partners or clients, he realigned Vectis towards corporate training. 
He previously held various corporate positions in Montreal, New York, Washington D.C. and Seoul. He 
formerly served as Chairman of the Canadian Chamber of Commerce in Korea. A graduate of Bishop’s 
University (Finance) and HEC Business School (International Business), he has published two business 
books in Korean. 
 

Please register until November 4th 2019 on our website: korea.ahk.de/ko/events/ 
 
 

For inquiries, please contact: Ms. Hee-Seon Lim (hslim@kgcci.com / Tel.: 02-3780-4601) 
 

https://korea.ahk.de/ko/events/
mailto:hslim@kgcci.com

