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Frauen in der Arbeitswelt

Liebe Leserinnen und Leser,

Gleichstellung der Geschlechter ist ein dau-
erhaft relevantes Thema in unseren Gesell-
schaften, nicht nur aus Gründen der Gleichbe-
rechtigung, sondern auch aus wirtschaftlicher 
Perspektive. Die Stärkung von weiblichen 
Führungskräften und deren Wettbewerbs-
fähigkeit führt zu einer stärkeren Teilhabe 
von Frauen am Wirtschaftsgeschehen und 
hat erheblichen Einfluß auf die Entwicklung 
des globalen Bruttoinlandsproduktes. W20, 
das transnationale Frauen-Netzwerk der G20, 
verfolgt die Stärkung von Frauen durch länd-
liche, finanzielle, digitale und arbeitsbezogene 
Inklusion. Diese Ausgabe des KORUMs wirft 
einen Blick auf Initiativen zur Förderung der 
Gleichstellung in Korea und weltweit.

2018 wurden wir Zeuge politischer Ent-
wicklungen auf der koreanischen Halbinsel, 
die in den Medien weltweit als „historisch“ 
bezeichnet wurden. Die innerkoreanische 
Entspannungspolitik sowie das Gipfeltreffen 
zwischen den USA und Nordkorea ließen die 
Hoffnungen auf Annäherung und Frieden auf 
der koreanischen Halbinsel wachsen. Jedoch 
haben sich die Entwicklungen wieder ver-
langsamt, und Nordkorea scheint an einem 
Scheideweg zu stehen: eine Belebung der 
nordkoreanischen Wirtschaft, die aber signi-
fikante Schritte in Richtung nuklearer Abrü-
stung erfordert, oder das Beharren auf den 
Status als Atommacht. In dieser Ausgabe bie-
ten wir Ihnen eine aktuelle Einschätzung zu 
diesem Thema.

Die AHK Korea schaut auf ein Jahr voller Pro-
jekte und wertvoller Begegnungen mit Mit-
gliedern und Partnern zurück. Wir freuen uns 
darauf, Sie auch in Zukunft bei Ihren Anliegen 
zu unterstützen. Ab dem nächsten Jahr wer-
den wir Ihnen unser KORUM vierteljährlich in 
neuem Format präsentieren.

Wir wünschen Ihnen frohe Weihnachten und 
ein schönes neues Jahr!

Dear readers,

Gender equality is a continuously relevant 
topic in our societies, not only from an 
equality standpoint but also economically. 
Empowering women leadership and 
competitiveness will result in a stronger 
economic participation of women and 
thereby significantly improve the annual 
global GDP. W20, the transnational women 
network of G20, aims at the empowerment 
of women through rural, financial, digital 
and labor inclusion. In this edition of 
the KORUM, we take a look at initiatives 
fostering gender equality in Korea and 
globally.

In 2018, we have witnessed important 
political movements on the Korean 
peninsula that were titled “historic” in 
the news around the globe. Inter-Korean 
détente and the US-North Korean summit 
fueled the hopes for rapprochement and 
peace on the Korean peninsula. However, 
developments have slowed down and it 
seems that North Korea is now standing 
at a crossroads: economic resuscitation 
which demands significant steps towards 
denuclearization or the persistence of its 
nuclear regime. In this edition, we provide 
you with an assessment of the recent 
developments on the Korean peninsula.

The KGCCI looks back on an exciting year 
with many projects and great encounters 
with members and partners. Moreover, we 
look forward to continuously serving your 
needs. From next year on we will deliver our 
Chamber news in a newly designed KORUM 
to you which will be published quarterly. 

We wish you a Merry Christmas and a 
Happy New Year in 2019!

Barbara Zollmann  

Geschäftsführerin 
AHK Korea / KGCCI

Kommentar

Follow us on 
www.facebook.com/kgcci
www.linkedin.com/company/kgcci
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Gender equality seems to be a timeless topic that leaders in 
government, business, society and academia across the world consider 
not only as a subject of human rights but an economic issue. Therefore, 
W20, the transnational women network of G20, aims at the economic 
empowerment of women through rural, financial, digital and labor 
inclusion. Read more about ongoing projects and movements fostering 
gender equality.

The shrinking and aging society is a significant challenge for the Korean
labor market regarding the supply of workforce. Especially SMEs 
will be dramatically affected by the aggravating competition for 
skilled workforce. It is time for HR managers to start acknowledging 
employees as the company’s most valuable assets. The German dual 
vocational training ‘Ausbildung’ demonstrates how employees and 
employers can benefit from ‘Ausbildung’ in a win-win situation for 
numerous industries and companies of various sizes.

15  Wirtschaft und Branchen

The rapid aging of the Korean population, the dramatically shrinking 
fertility rate and the increasing unemployment will massively impact 
the consumption pattern in Korea. However, newly emerging consumer 
groups open up new sales opportunities. Furthermore, the surprising 
political developments and inter-Korean rapprochement in 2018 
have fueled hopes for peace on the Korean peninsula and economic 
opportunities with North Korea. Will North Korea take the historic 
chance of economic resuscitation for the prize of denuclearization?
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Despite the disagreements on major issues, the G20 leaders’ 
declaration was successfully announced at the 2018 G20 Buenos 
Aires Summit. The consensus was more valuable than ever, 
compared with the absence of a joint agreement at the 2018 APEC 
Papua New Guinea Summit. Gender equality was one of the issues 
that reached consensus without disparity. It was not just because 
it is a non-controversial topic but rather a result of several years 
of efforts of world leaders in government, business, civil society 
and academia who recognize the importance of women’s economic 
empowerment. 

W20 is based on its strong belief that closing the gender disparity 
is not only a fundamental human rights issue but also a sound 
economic issue, as the McKinsey Global Institute reaffirms through 
its finding in 2016 that improvement of women’s economic 
participation could add as much as 28 trillion USD or 26% to the 
annual global GDP in 2025. Together with all G20 countries, South 
Korea can contribute more by empowering women leadership and 
competitiveness for W20, both moral and practical imperatives, and 
move towards a sustainable future of the world economy. 

What is W20? Who are the members?

Women 20 (W20) is a transnational network that brings together 

women leaders of businesses, entrepreneurship ventures, think 
tanks and civil society, as one of the official engagement groups 
of G20. The main goal is to impact public policies by increasing 
women's participation in the economies and societies of G20 
countries by influencing the agenda of the decision-making bodies 
of the G20.

How did W20 get started? 

Since 2013, thought leaders have emphasized the need of 
mainstreaming gender in the G20’s agenda. Breakthrough actions 
were made through the Canberra Policy Forum in September and 
the G20 Brisbane Summit in November 2014 at which all G20 
leaders agreed to reduce the gender gap in labor force participation 
by 25% by 2025 in the G20 communiqué. In 2015, during the 
Turkish presidency of the G20, W20 was established for the first 
time and its activities continued and expanded in China (2016), 
Germany (2017) and Argentina (2018).

Why is W20 important? 

Considering the significance of G20 in global governance, W20 
becomes an important engagement group that draws attention 
from a head of state, who is also the Chair of the G20 presidency 

From Gender Disparity to Gender Equality   
W20, a transnational women network of G20, is a catalyst bridging a gender 
gap and a frontier expanding economic opportunities for women  

Angela Joo-Hyun Kang

Schwerpunkt - Frauen in der Arbeitswelt

Mauricio Macri, Argentine President (right), Susana Balbo, Chair of 2018 W20 Argentina (left), and 2018 W20 delegates including the South Korean delegation.
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Administration at Ewha Womans University & Commissioner of the 
Board of Audit and Inspection (2018 W20 Head of South Korean 
delegation & International Advisory Group Member of 2019 G20 
Japan Health Working Group); Kumjoo Huh, Senior Executive VP of 
Kyobo Life Insurance, who is the Mentoring Chair of WIR (Women 
in Korea) Group, a mentoring program for South Korean women 
of KGCCI (2018 W20 delegate and Korea representative of 2018 
G20 Business Women Leaders Task Force), and me as Founder and 
Executive President of GCEF (2017 & 2018 W20 delegate and 2016 
& 2017 & 2018 B20 task force member). 

GCEF helped its on-site round table meeting with W20 troika 
countries, Germany, Argentina, and Japan, during the Summit 
for potential dialogues promoting gender inclusive policies 
and nurturing global women leadership to achieve Sustainable 
Development Goal 5, gender equality and co-hosted the 2018 W20 
Talk Concert with Ewha Institute for Leadership Development (EILD). 

country. For example, Federal Chancellor of Germany, Angela 
Merkel, made three appearances in the 2017 W20 Germany Summit 
in Berlin: the high-level plenary panel session, the gala dinner and 
the official handover ceremony of the W20 communiqué. Argentine 
President, Mauricio Macri received the W20 communiqué from W20 
delegates at the 2018 W20 Argentina Summit in Buenos Aires with 
his speech pledging strong commitment to gender equality. 

What are the core topics? 

The four topics of 2017 W20 Germany were labor, financial, digital 
inclusion and the strengthening of W20 as the core of G20. The 
2018 W20 Argentina continued three inclusion topics plus the topic 
of rural development and the 2019 W20 Japan will focus on three 
topics for equity plus the topic of governance. 

What are the core messages of W20’s final communiqué?

W20 communiqué, the list of policy recommendations designed to 
improve women’s economic empowerment, is a group intelligence 
work resulting from various international online and offline 
dialogues spanning several months among delegates from G20 
countries and experts from content partners and international 
organizations. The 2018 W20 Argentina communiqué includes 
15 policy recommendations regarding labor force gender gap, 
care services, parental leave, legal protection, future of work, 
financial services, public procurement, STEAM (Science, Technology, 
Engineering, Arts, and Mathematics), artificial intelligence and the 
development of rural women. 

What was the contribution of South Korea? 

South Korea has been actively participating in W20 from the start. 
It joined the summits in Turkey in 2015 and in China in 2016. 
Luckily, I had a chance to attend the 2017 W20 Germany Summit as 
the only delegate from South Korea, thanks to the introduction and 
suggestion of the Emerging Market Sustainability Dialogue (EMSD) 
of the Gesellschaft für Internationale Zusammenarbeit (GIZ). In 
2018, the Ministry of Gender Equality and Family (MOGEF) in South 
Korea launched the NGO Global Network Support Project to support 
NGO participation in gender related global network meetings. 
Through a public tender, a total of four organizations were 
selected: three women organizations for the 62nd session of the 
UN Commission on the Status of Women (CSW) as well as Global 
Competitiveness Empowerment Forum (GCEF), the organization that 
I founded and lead, for 2018 W20 Argentina. 

Who is engaged in the dialogue?

The South Korean delegation for 2018 W20 Argentina consisted of 
six delegates from academia, business and civil society. Specifically, 
the three delegates who attended the 2018 W20 Argentina 
Summit were: Min-ah Kang, Professor of Department of Public 

Schwerpunkt - Frauen in der Arbeitswelt

Angela Merkel, Federal Chancellor of Germany (center), Stephanie Bschorr, President 
of Association of German Women Entrepreneurs (VdU e.V.) (left), and Mona Küppers, 
President of National Council of German Women's Organizations (Deutscher 
Frauenrat - DF) (right) at the official W20 communiqué handover ceremony of the 
2017 W20 Germany Summit on 24-26 April 2017 in Berlin. 

South Korean delegation’s on-site round table meeting with W20 troika countries, 
Germany, Argentina, and Japan, during the 2018 W20 Argentina Summit on October 
1, 2018, in Buenos Aires.
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Resources Strategy of SAP Japan, is one of the 2019 W20 Japan 
Steering Committee members. Also, KGCCI alone or together 
with other organizations from different countries can work with 
Korean business women or women entrepreneur associations 
interconnecting with similar organizations in Germany and EU for 
bigger impacts.  

Lastly, it is critical to advocate better public policies for gender 
inclusive economic governance. It was significant to engage with 
the South Korea’s Ministry of Foreign Affairs and the embassies 
of Australia, Germany, and Argentina for the event. Especially the 
informative congratulatory speech by H.E. Stephan Auer, German 
Ambassador to Seoul, established a good basis for bilateral and 
multilateral cooperation within South Korea and beyond for W20. 

Reference   
Subacchi, Paola and Rimmer, Susan Harris (2018) New Frontiers in Gender-
responsive Governance: Five Years of the W20. London: Chatham House. 
2017 W20 Germany: w20-germany.org
2018 W20 Argentina: w20argentina.com
2019 W20 Japan: w20japan.org

The Talk Concert was a W20 post-briefing and domestic marketing 
event to government, business, academia, civil society and women 
students in Seoul in October 2018, which was broadcasted live to 
W20 countries.

How could South Korea contribute more for W20? 

First of all, it is important to encourage and help more people 
to join the online and offline policy dialog process of W20. 
Participation in W20 entails experiences, time, efforts, and 
money. While the W20 communiqué is a distillation of policy 
recommendations as common solutions, its annex document is a 
compilation of good policies and practices in each country. Thanks 
to South Korean delegation’s collective efforts, two South Korean 
practices supporting child care and rural women were reflected in 
the Menu of Actions of 2018 W20 Argentina. 

Secondly, it is essential to improve gender-balanced business 
environment in South Korea and G20 countries. It was meaningful 
to have KGCCI as a cooperation partners of the 2018 W20 Talk 
Concert. For example, KGCCI can support Korean subsidiaries 
of German companies and play the role of a bridge regionally 
and globally. Mary Shinn, COO and VP of SAP Korea, was one 
of the panelists of the event introducing SAP’s flexible working 
hour policy for working moms. Michiko Achilles, VP of Human 

Angela Joo-Hyun Kang 

Founder and Executive President
Global Competitiveness Empowerment Forum (GCEF)
www.g-cef.org

A group photo of the 2018 W20 Talk Concert on 26 October 2018 in Seoul. From the left of the 1st row, Angela Joo-Hyun Kang, Kumjoo Huh, Min-ah Kang, Ambassador 
José Alberto Roballo (Embassy of Argentina in Seoul), Heisook Kim (President of Ewha Womans University), Ambassador Stephan Auer (Embassy of the Federal Republic of 
Germany Seoul), Kyung-han Kim (Deputy Director-General for International Economic Affairs Bureau, Ministry of Foreign Affairs), Sung-Nam Cho (Director of Ewha Institute 
for Leadership Development), Lisa Wright (Minister & Deputy Head of Mission, Embassy of Australia), Princess Nwakego Ibrahim-Pam (Founder and Chairperson, Expat 
Professional and Business Women's Network International (EPBWN)).

From the left of the 2nd row, Faith Chola Mbula (Minister Counsellor, Deputy Head of Mission, Embassy of the Republic of Zambia), Kum-hee Seol (Secretary General, 
Women in INovation (WIN)), Myung-hwa Choi (CEO of CMO Campus), Hee-kyung Min (Executive VP of Global CSV, CJ), Sang-kyung Kim (CEO of Korea International Finance 
Initiative), Seung-hye Chung (VP of McDonald’s Korea), Christel Adamou (Seoul City Ambassador, Harvard Kennedy School Women’s Network (HKSWN) and Head of Human 
Resources, Operations Enabling Division (OED), Global Green Growth Institute), Mi-seon Lim (COO of HSBC Korea), Mary Shinn (COO and VP of SAP Korea), Barbara Zollmann 
(President & CEO, Korean-German Chamber of Commerce & Industry (KGCCI)), Kim Gould (Political Secretary, Foreign & Security Policy, British Embassy Seoul). 
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In our efforts to continue to breakdown the glass ceiling, accelerate 
women advancement and reach a female executive ratio of 30%, we 
hosted our fourth annual ‘International Conference of Korea Women 
in Finance’ with the theme of “Women Lead Economic Growth”. In 
2017, during the Women's Finance International Conference which 
was attended by many influential people from both the public and 
private sector, keynote speaker Madame Christine Lagarde from 
IMF stated, "Korean women have performed very well in various 
fields in Korea and abroad, but they have failed to perform well due 
to numerous obstacles and prejudices.” She also mentioned that 
if Korea can increase its female labor participation rate through a 
sustainable social framework closer to the level of men, its growth 
can jump 1 percentage point. Through her speech and backed by 
IMF research data, Madame Lagarde successfully showcased the 
audience that empowering women drives better decisions, creates 
economic growth and makes for a more sustainable society. 

This year, Mr. Hiro Mizuno, CIO of Government Pension Investment 
Fund Japan (GPIF), the world’s largest pension fund, delivered a 

Over the past few decades, women in the financial sector have been 
located at the furthest edge. Their career history can only be traced 
to hardship and marginalization. Of course, they sometimes adapted 
to reality and sometimes resisted it.  In order to build a better female 
sphere in the financial world, what kind of change have they been 
looking for to improve their standing? This is a structural problem 
that requires a structural solution.  

From January 2003, a group named 'Korea Network of Women in 
Finance', has been raising voices from CEOs in the financial sector on 
a quarterly basis to expand the number of women in management 
positions. The idea is that more women should be promoted to a 
higher position to break through the glass ceiling. On the political 
side, President Moon Jae-In filled 30% of his cabinet with women 
but the glass ceiling still holds very firm in the financial industry 
sector and only very tiny cracks have been made so far. 
  Despite the fact that the female workforce in the finance industry 
today accounts for more than half of all employed personnel, women 
take up only 2% of all executive management positions in Korea.  

Korea Leaps Forward by Embracing Gender Diversity   
According to glass ceiling index, Korea ranks lowest among 27 OECD countries   

Kim Sang Kyung
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the recruitment is managed by a separate personnel system". The 
problem is that once a person's identity is determined, changes are 
only made in extremely exceptional cases. Once a person becomes 
a member of Worker B, it is impossible to switch to Worker A, and 
promotion is carried on a separate path. The problem is that while 
Worker A employed in a general position requires about six years to 
be promoted to section chief, while it takes 19 years for Worker B. 
These results have transformed banks into the sector with the largest 
wage gap between men and women.

What is the solution? 

The position of female employees is that women tend to prefer less 
demanding jobs that are however more compatible with work and 
family.   However, gender discriminative practices that operate at the 
organizational level are problematic and result in a false assessment 
of women's productivity.  The solution to the employment problem is 
likely achievable through changing the overall system and practices 
that operate in such a social and organizational context.
 
The basis of diversity management is the enhancement of women's 
representation in the top decision-making bodies of companies. Ten 
years after entering the financial crisis, the world's leading financial 
institutions changed the concept of success. To support the growth 
of female talent and to establish a women-friendly corporate culture 
to maximize their capabilities throughout their entire lives and, 
above all else, a clear perception of the value of diversity and a 
commitment to "enforceability" need to serve as a strategic priority. 
  
There have been a lot of depressing news that the nation's growth 
engine, which has been driving the economy for decades, is rapidly 
losing steam due to the unprecedented aging follwing the low birth 
rate. In such cases, the government should actively promote the 
national economy by encouraging the service industry, including 
finance, and also replace the gap in production activities caused by 
population devaluation with an increased participation of women 
in economic activities. In 1980, when I was selected as a currency 
trader, I was treated like a freak in the Korean financial society. 
Thirty-eight years later, some changes have occurred in the financial 
world. However, discrimination against women has not changed 
on a fundamental level. The sentiment exists for some men, that 
giving women more opportunities and authority will lead to reverse 
discrimination. However, if there are more men who help women and 
men and women grow together, our society will become increasingly 
transparent and developed. Like the hunter-gatherer era in human 
history, where men and women work together, share enough 
dialogue and opinions, and lift each other up rather than the world 
men have dominated over the past few thousand years.

keynote speech at our Conference. Abe's ‘Womenomics’, part of 
‘Abenomics’, seeks to get more women into the workforce, as 
the prime minister Abe said they will help Japan usher in "a new 
era of success" for the economy. Under this vision, the Japanese 
government has made it mandatory for all listed companies to have 
female executives account for 30% of the total top management by 
2020 without any exceptions or excuses. Thanks to Japan's policy, 
the country's female executive ratio stands at nearly 7%, while the 
figure stands at 2.1% for Korea. Japan's GPIF has certainly got the 
private sector moving to increase the number of female employees 
and executives to attract the GPIF's long-term investment. This has 
been highly effective in Japan's capitalist system.

What is the problem in the financial area? 

Although the same glass ceiling exists, Korean conglomerates mainly 
engage in heavy and chemical industries, with a low percentage 
of female employment.  However, the banking sector has more 
than 50% of women's employment and is a fundamental part of 
the service industry. Therefore, in a way, the financial sector is 
confronted with a more serious level of glass ceiling.

Why is this happening? 

According to the recent employment irregularities found in the 
financial sector, the ratio of male and female employees was set at 
the recruitment stage and during the document screening process. 
The employment rate of men and women was pre-set at 7:3 and 
maintained at the interview stage as well as the final selection. 
The excuse was that a too high number of women among new 
employees is disadvantageous. The reason is due to maternity and 
paternity leave. From an employer's perspective, it is natural that 
hiring women is costly and reluctant. Women give birth to children, 
but both men and women should be held responsible for raising 
children. The system is already in effect in Northern Europe.   

The system for discriminating promotion and wages for women 
disappeared in 1993. However, banks changed their system to hire 
Worker A and Worker B separately. For, Worker B an age limit of 
24-25 years of age was set, making it impossible for military and 
college graduates to apply. The Ministry of Labor stated, "Since 
certain genders are recognized significantly more than others, and 
there seem to be some disadvantageous aspects to the particular 
sex, there are not enough legitimate reasons or justifications to 
rationalize the discrepancy." The decision was based on the Gender 
Equality Act, which was revised in 2001. The Gender Equality Act, in 
which the employer applied the same terms of employment or work, 
states that "the male or female who could meet those conditions 
was significantly lower than the other gender, and that the criteria 
were not valid." 

In response, the bank claimed, "There is no problem because the 
recruitment process is divided into the recruitment phase and 

Kim Sang Kyung 

CEO
Korea International Finance Institute
www.ikifi.com
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factory, agricultural technology and know-how. The villagers could 
make sustainable income from the chili farming for the community. 
Both the company’s value chain and the local operating environment 
developed a positive social-business cycle. 
 
CJ did not stop there, either. In order to secure the sustainability 
of its rural development project, originally set to have a 3-year 
contract, CJ invested in individual development as well, recognizing 
that the capacity of local farmers determines the ability to maintain 
the changes made. Hence, key operations took place that included 
reinforcing community capabilities through support for farmers' 
unions and microcredit, as well as improving living standards by 
renovating educational facilities and remodeling town facilities.
 
Female empowerment to inspire sustainable growth of 
business and community 

The Ninh Thuan rural development project was a good example of 
involving many parties to create a sustainable community for all. 
Amongst these, the role of women deserves special mention. As 
a major source of labor, women were an important factor in the 
success of this project. Every time I paid a visit to Tam Ngan village, 
I saw mostly women working in the field. In this context, they were 
multi-players: not only taking charge of housekeeping but also 
contributing to field labor at the same time. Based on several trips 
and a review of project results, I would like to share five key points 
of inspiration related to female empowerment.
 
First, women are diligent. I realized this during the Lunar New 
Year, the biggest holiday in Vietnam. The Nihn Thuan project has 
achieved two main goals: increasing farm income through more 
efficient farming techniques and developing the villager's living 

Nowadays, corporations are integrating social causes into their 
profit goals through a new business strategy, called Creating Shared 
Value (CSV). CSV can bring about not only an increase in profit but 
also sustainable development in an organization or community. 
Development and sustainability are no longer mutually exclusive, 
and they are not optional: they have become prerequisites. 
 
Vietnam rural development project

CheilJedang (CJ), South Korea’s largest and leading food corporation, 
has been trying to incorporate CSV. From the founder ByungChul Lee 
to the current Chairman JayHyun Lee, CJ always had its founding 
philosophy embedded in the history of business diversification. 
The founding philosophy is “Contributing to the National Economy 
through Business”. CJ has been always addressing the society's 
biggest concerns, whether it be food security and the guarantee 
of safe food production or growing Korea's next industry, i.e. the 
entertainment industry. 
 
In this context, CJ developed a project involving chili pepper, which 
is a base food ingredient for Korean food in Ninh Thuan province. 
In Tam Ngan village, half of the village was living below the poverty 
line1) at the time of the program, and almost all of the residents 
were of an ethnic minority with a very low education level.
 
CJ identified both social problems and the business opportunities 
that existed in the Ninh Thuan province in Vietnam, and developed 
a shared value strategy to improve its chili pepper production and 
distribution activities by enhancing the capabilities of the local 
community. Tam Ngan village has become a more successful and 
sustainable agricultural community as a result of this partnership, 
with more advanced infrastructure, such as a chili pepper processing 

Female Empowerment in the Rural Development   
Heekyung Jo Min
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women had proper formal education and many had no experience or 
leadership training, they excelled in their positions as leaders.
 
Women in Tam Ngan village knew how to take initiative and they 
were adaptable. This project would not have been successful if it 
had not been for the roles played by women in the village as change 
agents. Women had consciousness. It is no exaggeration to say 
the constant efforts of women to change their reality into a better 
future enabled this project. Women's attempts to develop new crops, 
create and operate cooperatives in new ways, and develop new 
communities led to the project's success.
 
The spirit of devotion I saw in the women of Nihn Thuan was quite 
impressive. Their commitment to family, extending to their work, 
was immense. This characteristic was also a major driving force in 
the Saemaul Movement in the 1970s in Korea as well. Women's 
commitment to their families played a major role in helping the 
village community unite and allowing the project to work well.
 
In carrying out the Nihn Thuan project, the three parties – 
corporation, community and residents made an effort to successfully 
create a sustainable business, community and life for all. The reason 
for its success cannot be put into one word. Yet one thing is sure – 
that sustainability comes from participation of all, and women are 
a big driving force behind it. The Nihn Thuan project was not only 
a project that proved sustainability, but revealed the reason behind 
sustainability: female empowerment. 

standard through the Saemaul Movement2). As part of the Saemaul 
Movement, educational programs were held every evening from 7 
to 9 PM. Surprisingly, most participants were women. It was mostly 
women attending classes after long working hours.
 
Women are responsible. The responsibility women take for their 
families was one key point of success for the rural development 
project. Therefore, it is said that if we invest in girls’ education and 
women empowerment, we could not only improver her life but her 
family and even her community.
 
Before CJ Group's pepper project, most villagers grew corn or cassava 
and used agricultural practices suited to those crops, which do not 
require as much daily care as vegetable growers. Therefore, it was 
more successful in general that the crops were better on farms led by 
women, due to more careful farming with daily care.
 
Women were key leaders in this project. In addition to myself, Ms. 
JiYoung Kim was the project manager, and Dr. JaeEun Jung, from the 
CJ Food Research Center, was in charge of agricultural technology 
transfer. Moreover, female residents of the village represented the 
majority of active, independent participants in the project. In three 
out of four Saemaul's sub-committees, namely farmers, women, 
and youth groups, the leaders were also female. Only the senior 
committee was led by the village elder. Although none of these 

Heekyung Jo Min  

Executive Vice President
Global CSV (Creatig Shared Value)
CJ Cheiljedang 
www.cj.co.kr

1) Poverty Line: Also known as “Poverty Threshold”, or “Poverty Limit”. The World 
Bank defined "extreme poverty" as living on less than 1.90 USD a day, which is the 
international poverty line.

2) Saemaul Movement: A national community development movement which took 
place in South Korea in the 1970s. The aim of the project was to accelerate national 
development by promoting the idea of diligence, self-help and cooperation and their 
practice.
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the company’s role to support such measures to encourage the male 
colleagues to take more responsibility in the family life. 

There is, however, a need for the support of the government as well. 
As the introduction of the 52-hours workweek, it is a framework 
given by the government, which the industry has to implement. 
Another initiative could be to install kindergartens at the companies. 
Currently, it is required by law to also enroll 20% of children from 
non-employees. If this could be handled more flexibly, it will be 
easier for companies to consider that. 

It is absolutely clear that diversity in gender-balance will bring better 
solutions and better discussions. Females make different decision, 
that are not necessarily better, but different. The discussion between 
both genders combined with experiences from diverse geographic 
backgrounds will help to make the best decision. I believe that this 
will enhance the company’s development and result in encouraging 
the Korean economic situation.

KORUM: You spoke about the exceptional quota of female 
executives at Bayer. How does Bayer empower women at the 
workplace as an employer?

Ingrid Drechsel: The previous CEO of Bayer was putting a lot of 
emphasis on supporting female leaders. Therefore, he installed 
interesting principles. There has to be at least one female in the 
shortlist in the selection process of all functions. That fostered and 
increased the percentage of female seniors among Bayer’s leaders 
globally. At the end of the day, it is a process of changing the 
mindset of the hiring seniors as they are the ones who make the 
crucial decisions. 

And we also have a lot of training programs at Bayer in which you 
can learn how to better present in a business setting which is mainly 
driven by men using a masculine language. The trainers teach how 
to phrase and to modulate what you would like to say. Females tend 
to go up with the voice when they are nervous or anxious to speak. 
Male colleagues dislike that voice. If you would like to be successful 
as a woman or a man it is also important to learn to speak slowly 
and in a low voice. The HR of Bayer globally and locally offers such 
voice training programs for talents specifically for female employees.

KORUM: KGCCI’s "Women in Korea" (WIR / 우리) group 
has launched a mentoring program this year in which you 
participate. Could you introduce the program?

KORUM: Ms. Drechsel, thank you for accepting the interview. 
As you have been working in Korea for 3 years after various 
positions in other countries, we would like to know how 
you evaluate the current labor situation of women in Korea 
compared to other countries?

Ingrid Drechsel: First of all, Korea has a very well educated 
workforce. Especially Korean females are highly educated in 
comparison to other countries. Unfortunately, in Korean settings it 
is sometimes harder for females to leverage their skill sets, education 
and experiences because it is quite difficult to climb up the career 
ladder in Korean companies. On the other hand, multinational 
companies receive applications from more qualified female 
candidates, because those companies usually put more emphasis 
on the work-life balance even in the higher senior levels which is 
appreciated by women.

Interestingly, in the field of the pharmaceutical industry at Bayer, 
I recently put a quota for men into place because eight out of ten 
direct reports are females. This also applies for the country leadership 
team consisting of five females, including myself, and two men. 
That is a quite high quota, which is unusual also in multinational 
companies as well as in Germany. Nevertheless, it depends a lot 
on the companies’ working atmosphere, for example, to allow 
paternity leaves which are socially not that accepted yet. So, it is 

“Diversity in Gender-Balance Will Bring Better 
Solutions and Better Discussions”   
Interview with Ingrid Drechsel, President of Bayer Korea Ltd. and German 
Chairman of the KGCCI
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and questions. It was especially interesting to see that the Korean 
females have the same questions and challenges that the German 
females have. 

In the WIR group, we do not want to encourage the women to be 
like men. They should stay like females. Because that is the beauty 
of diversity. It is important for us to share a value-driven leadership. 
That stands for a balance between process-oriented and goal-oriented 
leadership. Nevertheless, it is good for females to learn how to play in 
the men’s arena in the business field before they can change it. Our 
message is to know and to understand the rules, to have the self-
esteem to speak up and to use your business network. Men are really 
good at networking, they know when to compete and when to ally. 
We are happy to see that our mentees can learn and benefit from the 
program and that they are building their own network. Encouraged 
by the feedback of our mentees we hope to double the number of 
mentors up to 30 or even more in the near future. 

KORUM: Would you like to share a final message to our readers?

Ingrid Drechsel: I would like to meet more Korean female leaders 
to see how they have been changing the world here in Korea. Korea 
and Germany have both experienced wars. And who took care of the 
families during war? In either country, the females did everything 
because the men were out in the battlefields. Women worked in 
production areas and so on. When the men came back, they took 
those works back from the females. But females are in fact able 
to do everything. So, they should not give up. This is why we have 
to encourage them. Based on the education system which is of a 
very high level here in Korea and the global environment fostering 
a process-oriented thinking, I see a bright future for the Korean 
females.

Ingrid Drechsel: About a year and a half ago, Barbara Zollmann, 
the President & CEO of the KGCCI, and I, the German Chairman of 
the KGCCI, decided that we have to do something specifically for 
females. Together with the KGCCI Board members, who are mostly 
men, we agreed that it is a great opportunity to emphasize this topic 
because it is unusual to have two females in such exposed positions. 
When discussing this idea with other Korean female leaders, this 
project created a snowball effect. So, we are now a group of 15 
mentors of C-level female executives in Korea. We want to give 
something back to the next generation because it is not easy to 
come up to that level. And we would like to share our experiences 
to the next females to step up faster and with less pain. So, almost a 
year ago we started with the mentorship program with 15 mentees. 
The mentors definitely do not know everything. But we have our 
experiences that can help to better understand certain situations 
and the mentees realize that they are not alone with their difficulties 

WIR mentors and mentees during group mentoring sessions on October 11, 2018

Group photo of KGCCI’s WIR group’s mentorship launch event on June 26, 2018
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observers fear that the value could even fall below the threshold of 
1 in the not so distant future. Already in the 2nd quarter of 2018, it 
stood at 0.97. Thereby, South Korea holds the last rank of all OECD-
countries. 

The decline in the most consumptive and labour productive group in 
the age group between 15 and 64 is a big concern for South Korean 
economists because the basic trend is not likely to change in the 
coming years. This, in turn, will affect the consumption potential of 
the East Asian countries. 

Consumption is growing below average 

Already in the recent years, the growth of the private consumption 
has been regularly below the growth rate of Gross Domestic Product 
(GDP). This was due to both the demographic development and also 
the enormous private expenditure for education and the high level of 
private household debts. In March 2018, this reached 95.2% of the 
GDP, corresponding to the seventh highest value among the major 
world’s economies. 

As an additional factor that reduces the consumption potential, 
increasing unemployment emerges to be increasing. The situation 
in the consumption-oriented age group between 15 and 29 is 
particularly serious, where the value in the 3rd quarter of 2018 has 
officially reached almost 10%.  

Labour market experts, however, assume that the real values are 
even higher by about a factor of two. Therefore, in South Korea, 
around 23% of people below 30 years may not pursue regular 
employment. 

Due to this reason, Seoul is worried about "Jobless Growth", that is a 
growth without jobs. Among other things, this is to be attributed to 
a significant decline of the equipment investments in the course of 
2018. The outsourcing of local industry to low-cost third countries is 
also progressing. In return, this negatively affects the labour market 
and the purchasing power available in South Korea. 

"Silver market" with good sales opportunities 

For the providers of consumer goods, the perspective arises that 
no surplus demand is expected in the coming years in South Korea. 
However, niches continue to offer good sales opportunities, such 
as the expected expansion of the so-called “Silver Markets”. All 
products and services targeting the older population can estimate 
to have a potential of high demand. 

Since mid-2018, news on the demographic development of South 
Korea has alarmed those responsible. The future consumption 
patterns will change as a result.

In August 2018, the Statistic Agency Statistics Korea reported that 
South Korea is now officially an “Aged Society“, i.e. an “Old Society“. 
This title describes the population structures, in which the proportion 
of population over 65 years in the total population exceeds 14%.

In the year 2017, this target value was reached in South Korea for 
the first time, since the number of citizens over 65 years increased 
by 5% and reached 7.1 million - corresponding to 14.2% of the total 
population. Still in 1995, the comparative value was just close to 6% 
and in 2010 around 11%.

The aging of the population is progressing rapidly. By the turn 
of the millennium, South Korea had officially reached the status 
of an “aging society” with a proportion of more than 7% of the 
citizens over 65 years. While the neighbouring Japan needed 24 
years from 1970 to 1994 to move from an aging society to an 
aged society, 17 years were enough for South Korea. In return, 
the proportion of the people in the working group age between 
15 and 65 dropped to 36.2 million. This corresponded to the first 
decline in the working population group since the beginning of the 
demographic development records in the year 1949.

An improvement of the situation is not in sight, especially as the 
number of citizens under 15 years has gone down, most recently in 
2017 by 2% to 6.6 million. This corresponded to 13.3% of the total 
population. 

Fertility rate is sinking significantly 

The fertility rate is also shrinking dramatically. After a record low 
value of 1.17 in 2016, the value dropped further to 1.05. Some 

South Korea Is Now Officially “Old"   
Consumption patterns are changing significantly    

Alexander Hirschle
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This can benefit the segments such as medical technology, 
pharmaceuticals, cosmetics or age-appropriate construction. Even 
"Smart Speakers" are very popular with the older generation, as 
their operation does not require extensive IT-knowledge. Following 
this, the demand for electronic consumer goods should continue to 
increase. 

Number of single households is increasing significantly 

At the same time, the number of single households is increasing 
continuously to now around 5.6 million or 28.6% of all households. 
Since 2015, the one-person household is the predominant form of 
living. This development fuels the demand for products that can 
be consumed in their own homes or around their home, such as 
multifunctional furniture or household electronics, pet supplies, 
delivery services, ready meals, packaging and packaging technology. 
There are also changes in the logistics industry due to a drastic  
increase in online orders, smaller packaging sizes and increasing 
demand for fresh or quickly perishable products. Additionally, South 
Korean consumers are considered very impatient and want to 
have their orders delivered quickly. Hence there is a challenge to 
establish cold chains and build new cold storages at strategically 
advantageous locations. Since the infrastructure in this area is still 
considered as expandable, high investments are expected here in 
future. 

High quality consumer goods are in demand 

Last but not least, the increasing individualization leads to the 
consumers distinguishing themselves outside of the group through 
their purchasing decisions. This development - combined with the 
continuing high importance of one's status - provides for a strong 
demand for luxury and prestige goods. 

Among other things, high-priced passenger cars, watches or 
jewellery are set to profit as manufacturers of luxury goods are 
perceived as prestigious in South Korea, as well as semi-luxury 
products such as wine, foreign beers, mineral water or organic foods. 
In particular, German manufacturers have potential of very good 
sales opportunities, since "Made in Germany" enjoys an enormous 
high reputation in South Korea. 

Under the bottom line in South Korea, in the coming years, despite 
the generally mixed consumer climate, such products which are 
located in the areas of "old", home" or "alone", benefitting form the 
so-called "OHA-effect", have good sales potential.

Wirtschaft und Branchen
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in this position despite the intensive shuttle diplomacy of the U.S. 
and South Korea to pressure and persuade the North to move toward 
voluntary nuclear dismantlement before lifting economic sanctions 
on the North.

Inter-Korean détente & restored comradeship between North 
Korea and China

The wide gap existing between the United States and North Korea 
on the nuclear issue does not seem easily bridgeable. Secretary 
of State Mike Pompeo visited North Korea for four times in this 
year to deliver messages to North Korea’s top leadership that “a 
final and fully-verified denuclearization” is essential before lifting 
sanctions on Pyongyang. In contrast, the Kim Jong Un regime flatly 
rejects this approach as a contemplation of a dangerous “Libya 
model,” a nightmare scenario for regime survival. Instead, Pyongyang 
is inclined to adopt a “Pakistan model”, i.e. to possess nuclear 
deterrents and seek friendship with Washington. In order to create 
a favorable strategic environment for keeping its nuclear capability, 
Pyongyang has been eager to consolidate a détente diplomacy with 
Seoul and to restore traditional comradeship with Beijing. For North 
Korea, the Inter-Korean détente reduces U.S. military unilateralism 
while a renewed partnership with China works as an insurance policy 
for the safety of the regime. 

South Korean President Moon Jae-in has already met with Chairman 
Kim Jong Un for three times in this year and managed to issue 
Panmunjom and Pyongyang Declarations to ease tensions on the 
Korean Peninsula through confidence-building measures such as 
joint withdrawal of front-line guard posts in the Demilitarized 
Zone and joint inspection of railroad routes connecting two Koreas. 
The idea is to pursue inter-Korean détente in tandem with the 
denuclearization process. The Moon Jae-in administration also 
announced the prospective vision of “New Economic Map” of the 
Korean Peninsula wherein two Koreas would be reconnected by 
railroads and highways, create three major economic belts, utilize 
common resources, and achieve economic integration for mutual 
benefits in case the denuclearization makes a genuine progress. 
President Moon expects that Chairman Kim Jong Un could make 
a reciprocating visit to the South, the first ever for a North Korean 
top leader if it ever happens, before the end of this year. Whether 
that visit will transpire before the proposed second summit between 
President Trump and Chairman Kim slated for early next year is 
unclear. Presidents Moon and Trump recently discussed this issue in 
Argentina on the occasion of the G20 summit after which the South 
Korean President mentioned, “Chairman Kim will have to make a 
determination on the issue.”

The Singapore Summit between U.S. President Donald Trump and 
North Korea’s supreme leader, Chairman Kim Jong Un, in early June 
this year heralded a new phase of the protracted North Korean 
nuclear issue. The two leaders agreed on four key points: to establish 
new U.S.–DPRK relations, to build a lasting and stable peace regime 
on the Korean Peninsula, to work toward complete denuclearization 
of the Korean Peninsula, and to recover POW/MIA remains of the 
U.S. soldiers who fought during the Korean War. The fact that the 
two incumbent leaders from Washington and Pyongyang met face 
to face for the first time in history was significant. The international 
media described the encounter as “talks of the century.” 

Now six months after the celebrated summit meeting between 
the two adversarial states, the nuclear threats on the Korean 
Peninsula remain fundamentally unchanged despite the absence of 
surfacing tensions caused by North Korea’s nuclear tests and missile 
launches. President Trump mentioned at the summit that “the whole 
relationship with North Korea and the Korean Peninsula is going 
to be a very different situation than it was in the past”, which was 
echoed by Chairman Kim Jong Un who predicted that “the world will 
see a major change.” 

Such an optimism, however, has been gradually replaced by cautious 
skepticisms owing to the inaction and procrastination by Pyongyang 
in terms of implementing substantive denuclearization rather than 
offering symbolic gestures of site closures and test suspensions. 
The U.S.–North Korea negotiations between Secretary of State Mike 
Pompeo and Vice Chairman of the Workers’ Party Kim Yong Chol 
still has to produce a detailed agreement on a denuclearization 
roadmap including the presentation of a list of nuclear arsenal, 
on-site inspection, and verification. It is reported by the media that 
the U.S. Secretary of State who became frustrated with the North 
Korean recalcitrance in the negotiations demanded a change of his 
North Korean counterpart in favor of Li Yong Ho, North Korea’s top 
diplomat, in place of the hawkish former general who commanded 
the notorious General Bureau of Reconnaissance of the North 
Korean military. Underlying the personality issue was the order of 
priority in the Singapore joint statement which conspicuously put 
the improvement of U.S.–North Korea relations before the urgent 
agenda of denuclearization. The latter was also preceded by the joint 
commitment to build a peace regime on the Korean Peninsula. This 
reflects the reverse way of thinking on the nuclear issue advocated 
by North Korea. Whereas the U.S. demands “complete, verifiable 
and irreversible denuclearization”, North Korea argues that trust 
should be built first between Washington and Pyongyang before 
starting the denuclearization process and the U.S. should now take 
“corresponding measures.” North Korea has been firmly entrenched 
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German reunification vs. Korea’s ‘New Economic Map’

The Moon administration envisions the process of inter-Korean 
détente and cooperation based on the historic transformation of 
divided Germany into a unified nation nearby three decades ago. 
It is no wonder that President Moon announced the “New Berlin 
Declaration” proposing the “New Economic Map” of Korea in the 
capital of unified Germany when he visited there in July 2017. 
The strategy aims to actively pursue dialogues, exchanges, and 
cooperation between two Koreas so that the military tension may be 
reduced, political reconciliation achieved, and economic integration 
realized. North Korea’s participation in the PyeongChang Winter 
Olympics in February this year marked a positive outcome of such a 
conciliatory approach to the North. It would be fair to say that the 
Moon government’s détente diplomacy toward the North provided 
a momentum for the making of the Singapore Summit between 
President Trump and Chairman Kim. 

One must recognize, however, that Germany and Korea are different 
as well as comparable in several aspects. The two Germanys did 
not fight a fratricidal war against each other as was the case with 
the two Koreas. The former West Germany consistently pursued the 
“Ostpolitik” toward East Germany despite the change of government. 
There were altogether eight formal and informal top-level meetings 
between the two Germanys since the first inter-German summit 
took place in 1970. The two Germanys mutual visits of their qualified 
citizens since 1964, two and a half decades before the Berlin Wall 
crumbled down in November 1989. The former East Germany neither 
developed nor acquired nuclear weapons as North Korea did. The 
former East Germany was finally decoupled from the Soviet Union 
whereas North Korea has continuously been supported by China both 
politically and economically.

Changed calculus of geopolitics in Northeast Asia

China, as well as the United States, remains a key strategic player 
in the shifting geopolitics on the Korean Peninsula. Despite its 
traditional comradeship with North Korea, China has joined the 
UN Security Council resolutions imposing sanctions on the North 
because of its overt missile and nuclear provocations which have 
increasingly undermined the political and security interests of 

Beijing. President Xi Jinping had maintained an uncomfortable 
arm’s length diplomacy with North Korea in the face of Pyongyang’s 
nuclear provocations under the third-generation hereditary leader 
Kim Jong Un. The emerging rapprochement between Washington 
and Pyongyang early this year, however, visibly changed the calculus 
of geopolitics in Northeast Asia. Beijing perceived renewed interests 
in improving its strained relationship with Pyongyang which was 
communicating with Washington via Seoul for a historic summit 
diplomacy. This has stimulated China to invite the North Korean 
leader for three times this year for summit meetings to discuss the 
changing strategic environment surrounding the Korean Peninsula 
and confirm the “unchanging” friendship and support of China 
toward the North. 

From Beijing’s viewpoint, Pyongyang’s new rapprochement 
with Washington could constrain China’s strategic interests for 
maintaining its influence on North Korea as a “buffer zone” vis-à-
vis the U.S. military presence in the South. For China, a nuclearized 
pro-Chinese North Korea is a better strategic option than 
a denuclearizing a pro-American North Korea. The collapse of 
North Korea, for example as a result of tough sanctions, is an even 
worse scenario for China because of its destabilizing impact on the 
Chinese economy and social stability in the northeastern provinces 
bordering North Korea. These are the reasons why China has taken 
a “double track” approach to negotiating for building a peace 
regime and pursuing denuclearization in a parallel fashion. Trump 
administration’s strategy, therefore, to outsource China to pressure 
North Korea for the renunciation of its nuclear arsenal before any 
concessions are made may have inherent limits. In addition, the 
trade war between the U.S. and China serves as a constraining factor 
in resolving the North Korean nuclear issue which requires a close 
strategic cooperation between Washington and Beijing. 

The best scenario one can envisage is for the United States and 
China to avoid direct confrontation on trade issues and seek 
cooperation to tackle the North Korean nuclear issue. President 
Trump met with President Xi recently in Argentina to discuss issues 
of common concern. A White House statement commented that the 
two leaders “agreed that great progress has been made with respect 
to North Korea.” The results remain to be seen.

Wirtschaft und Branchen
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The dilemmas of the two Koreas

In conclusion, the ball is now in North Korea’s court. 
Unless Chairman Kim Jong Un takes substantial actions for 
denuclearization, the sanctions will probably remain in force, thereby 
further squeezing the North Korean economy which showed a 
negative growth last year. The dilemma Kim Jong Un is facing seems 
complex. The best scenario for South Korea and the United States 
will be for Pyongyang to renounce its nuclear weapons first, at least 
partially, and to adopt a China model or Vietnam model for economic 
growth under “socialist market economy.” But this could invite 
challenges to its own regime survival owing to growing demand 
for market expansion and political democracy. The possibility for 
drastic reform and opening by North Korea along the lines of China 
or Vietnam looks, therefore, slim. If, on the other hand, the Kim 
regime holds to the status of “de facto nuclear state” while refusing 
any semblance of denuclearization, North Korea will only deepen its 
dependence on China for its economy and regime survival despite its 
obsession with “self-reliance”. 

The realistic option for North Korea, therefore, is to activate the 
process of denuclearization, as it has pledged at the Singapore 
Summit, by submitting a nuclear list and accepting nuclear 
inspections for verification, in return for the relaxation of sanctions 
and influx of foreign investments which is desperately needed for 
economic resuscitation and modernization. This choice is for Kim 

Jong Un to make. There is no guarantee that this historic chance for 
North Korea, if lost now, will repeat in the future. Meanwhile, the 
Moon government would do well to persuade the North to soften its 
posture and exercise flexibility in the nuclear negotiations with the 
United States. The “New Economic Map” which has been proposed 
to the North is a future-oriented strategic initiative that can be 
realized only if the North decides to denuclearize substantially and 
unshackle itself from the current economic sanctions. Kim Jong Un’s 
visit to Seoul, if it happens, should focus more on the nuclear agenda 
than any other issues. The Moon administration should also make 
efforts to communicate and coordinate closely with Washington 
to avoid any policy dissonance between the two allies so that 
Pyongyang may not be able to drive a wedge and weaken the bond 
of alliance between Seoul and Washington, in an effort to hold onto 
the position of a defiant nuclear state. Lastly, the Seoul government 
should implement its principled and reciprocal engagement with 
Pyongyang to turn North Korea into a more open, predictable, and 
responsible partner to deal with. The application of principled and 
reciprocal engagement based on the respect of democracy and 
human rights is an essential lesson of the achievement of German 
unification from which Korea can learn much.
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Leaders from business and politics in Asia-Pacific and Germany met in Jakarta on November 1-3, 2018, at the 
invitation of the Asia-Pacific Committee of German Business (APA), the German Federal Ministry for Economic 
Affairs and Energy (BMWi) and the German Chambers of Industry and Commerce in Asia-Pacific (AHK). Below 
please find a summary of some key topics at APK.

Why is there such a big disparity between stable global economic 
growth on the one hand and rising political uncertainty on the 
other? The system of globalization needs to be improved in order to 
curb populism and protectionism.

Common answers to common problems
Phenomena like populism, nationalism and protectionism are on the 
rise globally in developed and developing countries alike. We all sit 
in one boat; no country can deal with the problems of globalization 
alone. Developed and developing countries have to work together to 
get globalization right. In times of heated great power competition 
between China and the US, reforming and expanding the rules-
based international trade system is all the more important.

Reaching the left-behind
While elites are globally connected as never before, more needs to 
be done to connect people on a broader scale. We need to get better 
at helping people who are at the losing end of global competition. 

The APK has been closely following Industrie 4.0 and the Internet 
of Things as two major trends in industrial production over the 
past years. While these trends shape industry, they are themselves 
shaped by new technologies and a growing efficiency through new 
developments, such as blockchain, as well as the industries they are 
applied to.

Step ahead
Digitization in the automation of processes with the predictable 
environment that machines provide differs from the same processes 
in industries where many factors are not calculable, for instance the 
weather or plant growth in agriculture. The garment industry with 
its very own and distinctive processes is no less complex. Companies 
here, as in all industries, face the challenge of always being one step 
ahead of the market.

To DFINITY and beyond
The near future will keep bringing new developments and 
fundamental shifts on the digital side. The most important being 

But protecting dying industries is not a solution. Protectionism 
makes industries less, not more, competitive. Structural change and 
people’s transitions from one sector to another need to be managed 
better. The panel agreed that this challenge is not only about 
investing in areas such as education or infrastructure, but also 
about creating a sense of community.

DFINITY, a blockchain-based cloud computing project that could 
revolutionize industry in a way comparable to the discovery of 
electricity. To profit from these developments, companies need to be 
aware of their own processes. Knowing your own value chain well 
is essential. A passionate and educated workforce is one more key 
element to success. Industrie 4.0 does not necessarily entail a loss of 
jobs but it requires the initiation of upscaling the workforce.
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Success in the application of AI needs a large pool of accurate 
data. For Europe, an option is to establish designated data labs 
where companies and organizations can use the data in a secure 
environment while respecting the European Data Protection Law 
(GDPR).

Drawing from the data pool
Other countries put fewer or almost no restrictions on the gathering 
and the availability of data. China is likely to further develop 
the idea of connected industries with open platforms and open 
digitalization to benefit from the immense pool of data already 
being collected. Across the East China Sea, Japan emphasizes the 
use of AI in diverse consumer and supply chain applications.

Fueling the job machine
For all countries, the availability of talent is a major challenge. The 
currently limited number of AI specialists leads to exploding wages. 
It is pivotal to change and adapt education and qualification to the 

At the AHK Breakfast Sessions on selected countries and current issues in the region, the participants were briefed on political and economic 
trends, seasoned with insights and hands-on advice by the Presidents of the German Chambers Abroad (AHKs) and other speakers.

requirements of AI-driven industries in all countries. AI can be a 
job machine, and with the right culture behind it, will be beneficial 
to society. An active approach in developing the labor market, 
improving production efficiency and re-designing industry processes 
in an AI-friendly way are necessary steps towards a successful 
implementation of AI.

Artificial Intelligence: Trend in Asia and Europe 

AHK Breakfast Sessions

Peter Altmaier, German Federal Minister for Economic Affairs and Energy, with CEOs 
of German Chambers Abroad

Barbara Zollmann, President & CEO KGCCI (AHK Korea)

H.E. Stephan Auer, German Ambassador to Korea, at the AHK Breakfast Session 
Japan & Korea

Alexander Hirschle, Representative Correspondent GTAI in Korea
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As in many other industrialized countries, there is currently nothing 
less in Korea happening than a tidal wave: the population is 
shrinking and aging at the same time. This is a development which 
should equally alert politics and industry.

Alongside there comes another challenge for Korea: the supply 
of workforce will dwindle dramatically in the near future. At 
the beginning, this development will be slow, but over time, the 
decline will gain pace. So far, politics and economy have considered 
employees many times simply as a cost factor. This attitude of 
companies and governments will change in the near future as the 
shortage could become so serious that it can be a factor that limits 
economic growth and the success of individual companies.

While large corporations with their brand power are still considered 
as desirable employers offering attractive career opportunities, 
mid-sized companies need to make an enormous effort already 

today to attract and retain people. Generally spoken: the smaller 
the company and the more provincial the location, the greater the 
shortage of staff. Those will suffer most under the demographic 
conditions. The changing conditions in the job market should 
change the consciousness of those responsible in the industry. 
HR managers should start already now to reflect on "long-term 
personnel planning", "qualification strategies" and "talent pools" 
anticipating the most likely developments. Virtually, industry has to 
think about far-reaching projections of their staffing needs in order 
to avoid bottlenecks in crucial positions. Indispensable employees 
should be kept in the company. 

All in all, the competition amongst companies for skilled workforce 
will pick up speed. In order to battle this, the industry has to take 
over responsibility in the sense that employees are a real asset 
in the modern world. If the industry doesn’t treat employees in a 
way that they feel appreciated, those will simply move on as they 
have all the opportunities to get what they are thriving for in other 
companies.

Here comes Ausbildung into the picture. Ausbildung as the 
German dual vocational system and introduced in Korea in 2017 in 
cooperation of KGCCI, BMW Group Korea and Mercedes Benz Korea, 
can be a very efficient measure to bring those companies in a better 
position. Ausbildung brings various attracting characteristics for 
potential employees and companies at the same time:

1. Creating loyalty
     Ausbildung is targeting high school graduates, although it is not 

limited to this group of people. This means young people between 
17 and 19 years will start their career in a company and grow 
into the business slowly. After 3 years of training on the job 
and college education they will be very familiar with processes 
and people in their company and have no reason to move to a 
different company. If they also feel that their efforts and work are 
appreciated, they will be highly loyal employees.

2. Career perspectives also in medium- and small sized companies
     As trainees of Ausbildung are getting a comprehensive 

knowledge over time, they are also eligible for other positions 
in the company with their growing work experience. With 
Ausbildung it is possible to nourish an in-house talent pool 
and to give them a career perspective. This creates a win-win-
situation.

3. Learning and earning at the same time
     Trainees of Ausbildung are signing a contract with the company 

Ausbildung in the Light of a Changing Labor Market   
A shrinking and aging society creates new challenges for companies in Korea                  
Susanne Woehrle

Arbeitsmarkt

2010 2011 2012 2013 2014 2015 2016 2017 2000 2005 2010 2015 2016 2017
0

100

200

300

400

500

600

700

800

3.37

7.3%

Proportion of +65 population

Number of births
(Unit: thousand babies)

Number of adults aged 65 adn older (in millons)

“Aging”

9.3%

11.3%

13.2%
13.6%

14.2%

4.37

5.42

6.57
6.78

7.12485
471470

436 435 438
406

358
“Aged”

2010 2011 2012 2013 2014 2015 2016 2017 2000 2005 2010 2015 2016 2017
0

100

200

300

400

500

600

700

800

3.37

7.3%

Proportion of +65 population

Number of births
(Unit: thousand babies)

Number of adults aged 65 adn older (in millons)

“Aging”

9.3%

11.3%

13.2%
13.6%

14.2%

4.37

5.42

6.57
6.78

7.12485
471470

436 435 438
406

358
“Aged”

South Korea's childbirth rate drops to new record low

South Korea's elderly populations is growing rapidly

Source: Statistics Korea



KORUM Nr. 78 I DECEMBER 2018 23

Arbeitsmarkt

they will work for and will be trained by. So, the trainees will 
start to earn money from the very first day on and can work from 
an early stage on their financial independence. 

4. Job security
     As Ausbildung is demand-driven, there is only a spot offered 

if the company has a real need. Trainees of Ausbildung can be 
almost 100% sure that they will have a job after completion of 
the training period.

Ausbildung reaching out to new companies and industries

KGCCI hosted the first Ausbildung Summit on November 8, 2018, 
in cooperation with the Ministry of Employment and Labor (MoEL), 
the Human Resources Development Service of Korea (HRD), KOTRA 
and KCCI. German companies from all industries had the chance 
to get in-depth information on Ausbildung. As companies that are 
already implementing Ausbildung in Korea, BMW Group Korea and 
Mercedes-Benz Korea shared their experiences and explained about 
the requirements and motivation from the industry’s perspective. 
More than 80 participants including high schools, colleges and 
ministries attended this successful event. Furthermore, the Ministry 
of Employment and Labor informed about the governmental 
financial support for Ausbildung which also shows the commitment 
of the government in this matter. 

In addition, KGCCI welcomed a new German car manufacturer to 
the Ausbildung program. On December 11, Audi Volkswagen Korea 
signed the contract for Ausbildung with KGCCI. René Koneberg, 
Group Managing Director of Audi Volkswagen Korea, and Barbara 
Zollmann, President & CEO of the KGCCI, attended the signing 
ceremony agreeing to actively cooperate in the Ausbildung program 
to nurture future talents in Korea.

”We are very glad to be part of the Ausbildung program and to 
support young, talented Koreans. With the Ausbildung program, 
Audi Volkswagen Korea will contribute to sustainable job creation 
in Korea. We will continue to focus our efforts on fostering talents 
in the automotive sector and take the lead in establishing the 
necessary infrastructure,” said René Koneberg.

Barbara Zollmann stated: ”KGCCI is very happy to welcome Audi 
Volkswagen Korea to Ausbildung. The circle of participating 
companies in the automotive industry is growing which shows that 
Ausbildung is a highly acknowledged way of attracting workforce 
and creating jobs. In this sense it creates a win-win situation for 
companies and job seekers.”

Group picture with all participants of the KGCCI Ausbildung Summit 2018

First row from left to right: Barbara Zollmann (President & CEO KGCCI), Alexander 
Renner (Counsellor, German Embassy), Dr. Hyo-Joon Kim (Korean Chairman KGCCI / 
Representative Director & Chairman BMW Group Korea), Sangyong Kim (Director of 
Work Based Learning Policy Division, Ministry of Employment and Labor)

From left to right: Barbara Zollmann (President & CEO of KGCCI) and René Koneberg 
(Group Managing Director of Audi Volkswagen Korea) signing the contract for the 
participation in the Ausbildung program

After the Ausbildung Summit, high interest was expressed by various industries 
about the possibility of implementing Ausbildung in their company.

Susanne Woehrle    

Project Manager Ausbildung
KGCCI DEinternational Ltd.
www.kgcci.com
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Please send news for this column to pr@kgcci.com

News and People

█ Mr. Hyeon-Ho Lee  has been 
appointed as CFO of LEDVANCE Korea 
from September 3, 2018. Before joining 
LEDVANCE Korea, he had built his 
professional career in the finance field 
with over 22 years of corresponding 
experience. He spent more than 17 years 
in the FMCG industry working at P&G 
Korea including two years at SsangYong 
Paper before business integration was 
made by P&G. During the time at P&G, 
he held various finance positions including two international 
assignments and led several iconic projects such as work process 
transformation and organization restructuring. Mr. Hyeon-Ho 
Lee moved to Johnson Matthey, a specialty chemical company 
headquartered in U.K, in 2013 as Korea Country Finance Head and 
his most recent position in Johnson Matthey was Korea Country 
Manager and Regional Financial Controller for Asia region with the 
dual assignment.

█ Mercedes-Benz Korea opened its expanded R&D Center at 
Seoul Square building on November 7. Through the expansion of 
the center, that was first established in 2014, space of the center 
has been doubled from the existing area. Mercedes-Benz Korea also 
plans to increase the number of employees more than twice which 
will be approximately 40 by the end of this year. The R&D Korea 
Center will bolster its role as a research and development hub for 

developing autonomous-driving technology related to cutting-edge 
driver assistance system as well as technologies for connected car 
including telematics and information system. The center is expected 
to continue its pivotal role for implementing the CASE (Connected, 
Autonomous, Shared & Services and Electric) strategy to realize 
Mercedes-Benz’s future mobility.

Upcoming

KGCCI Events

Registration: www.kgcci.com/events | Contact: Ms. Sun-Hi Kim | events@kgcci.com 

         December 20 

Fireplace Talk: The Role of Bioenergy in the 
Energy Transition in Korea and Germany  

Millennium Seoul Hilton

         February 22

Grünkohl Dinner

Oak Room,
Millennium Seoul Hilton

         February 27

Meet the Winners of 2018 & Kick-off 
Innovation Awards 2019

WeWork 

         January 24

KGCCI Economic Outlook 2019 

Four Seasons Hotel Seoul

         January 31

KGCCI Economic Outlook 2019 

Busan
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New Members

D-TecH GmbH co., Ltd.    

Mr. Jung-Young Yoon
Chairman   
jyyon@hanyang.ac.kr    
Automotive OEM, Automotive Supply, Mechanical Engineering
www.dtechgmbh.com

EKP Engel Kronenberg & Partner

Mr. Young-Hwan Lee
Tax Consultant
y.lee@e-k-p.de   
Accounting, Auditing, Tax, Legal
www.e-k-p.de    

Lokyoung Korea Floral Design

Mr. Rok Young Kim
Chairman
young2155@hanmail.net 
Education
www.lkfd.co.kr    

Somunsa

Mr. Jungho Park
Director
ryanpark@somunsa.com   
Consulting Services (Brand Protection, Security Printing, Commercial Printing, 
Graphic Design), Trading
www.somunsa.com         

Corporate Member

Contacts

Cosmetics & Beauty Expo Osong Korea 2018 

Information Event of the Toy Fair ‘Spielwarenmesse Nürnberg’ 

EuroTier 2018

The 5th Cosmetics & Beauty Expo Osong Korea 2018 was held on October 
23-27 at the Osong KTX Station in Chungcheongbuk-do Province. KGCCI 
supported the B2B meetings with domestic exhibitors for German buyers at 
the fair. This year, two German companies exhibited their products and a total 
of 13 German buyers participated in around 80 pre-matched meetings aside 
from individual booth visits. In total 91,360 people visited the exhibition in 
Osong.

On November 6, the KGCCI organized 
an information event of the toy fair 
‘Spielwarenmesse Nürnberg’ at the Hyatt 
Hotel in Seoul. Keynote speaker and CEO of 
Spielwarenmesse, Ernst Kick, informed around 
40 toy company representatives, journalists 
as well as trade visitors about novelties 
and characteristics of the upcoming 70th 
Spielwarenmesse which will be held from Janu-
ary 30 until February 3, 2019, in Nuremberg.   

As the official representative of EuroTier, KGCCI DEinternational participated 
in the fair in Hanover. The main theme of this year’s exhibition that was 
held on November 13-16, was “Digital Animal Farming” and provided the 
opportunity to present innovations at the world’s leading trade fair for 
animal production to a total of 2,587 exhibitors from 65 nations including 
19 Korean companies. 
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AHK Korea in Germany 
As the first contact point for German companies for the market entry in Korea as well as for the bilateral collaboration in various specialist topics, the KGCCI 
was participating in information events that were organized in cooperation with the local organizations, German Chambers of Commerce and Industry (IHK) 
as well as the German Federal Ministry for Economic Affairs and Energy (BMWi). Barbara Zollmann, President & CEO of KGCCI, as well as Hoje Woo and 
Antje Resech, Vice Presidents of KGCCI DEinternational Ltd., met with German companies to provide information on market entry and expansion in Korea. In 
expert meetings, bilateral business potential of companies in fields such as Industry 4.0 or the electronic industry were discussed.

Exporttag Bayern IHK Munich and Upper Bavaria 
(November 22)

In-house Discussions on South Korea IHK Hanover 
(December 6)

Ländersprechtag Korea HK Hamburg (November 20)

Ländersprechtag Korea IHK Berlin (November 27)

Information Event “Industry 4.0 & Electronics 
Industry in South Korea” in Stuttgart (December 4)

23rd Foreign Trade Forum of the Academy of German 
Cooperatives (ADG) in Montabaur (November 19)
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Doing Business in Korea Seminar 2018“Building Heating with Renewable Energy” 
Delegation  

At the event “AMCHAM Doing Business in Korea Seminar 2018” on 
November 30, five foreign Chambers of Commerce in Korea (AMCHAM, 
BCCK, ECCK, FKCCI and KGCCI) signed a Joint Statement, to confirm their 
support for building a strong, transparent and innovative Korean economy. 
The aim of the Joint Statement is to strengthen the Korean economy in the 
long-term perspective as well as to create jobs, while naming important 
areas for the government to focus on to provide a good environment for 
businesses in Korea.

On November 6, KGCCI organized a delegation trip of German companies 
to South Korea with a focus on “building heating with renewable energy” in 
cooperation with the German Asia-Pacific Business Association (OAV) and 
with the support of the Federal Ministry for Economic Affairs and Energy 
(BMWi). The delegation trip aimed at deepening the bilateral cooperation 
on energy transition. At the conference, the delegation presented their 
companies to around 60 Korean participants before they visited Korean 
companies for 1:1 business meetings.

KGCCI Breakfast Meeting on North Korea 

German Food & Beverage Delegation  

At the KGCCI Breakfast Meeting on North 
Korea on October 30, Dr. Jin Park, Chairman 
of the Korean-American Association and 
Executive President of the Asia Future Institute, 
presented his assessment on the current 
state of inter-Korean relations in front of 34 
company representatives. During the ensuing 
panel discussion, Dr. Jin Park, H.E. Stephan Auer 
(German Ambassador to Korea), Stefan Samse 
(Resident Representative of Konrad-Adenauer 
Foundation Korea), and Barbara Zollmann 
(President and CEO of the KGCCI), answered 
open questions of the participants.

In cooperation with enviacon international 
and with the support of the German 
Federal Ministry of Food and Agriculture 
(BMEL), KGCCI organized the business trip 
of eight German companies from the food 
& beverage industry to Korea on November 
18-21. The goal of the delegation trip 
was to get deeper insights of the Korean 
food market and to establish contacts 
with potential business partners for the 
distribution in South Korea. B2B meetings 
were held as the final agenda of the 
delegation trip.
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KGCCI Glühwein Sundowner Skat Turnier
On November 3, the KGCCI 
Fall Skat Tournament 2018 
was hosted at the Oak Room 
of the Millennium Hilton 
Hotel. Mr. Elias Peterle won 
the tournament which has 
a long-standing tradition, as 
it already started in 1973 in 
Korea.

Many thanks to all sponsors! 
Gifts for the charity raffle were 
donated by:

BMW Group Korea
Bosch Rexroth Korea
Camarata Music 

Conrad Hotel Seoul
Courtyard Marriott Seoul  
Draeger Korea
Four Seasons Hotel Seoul 
GBK
Grand Hilton Seoul
Grand Hyatt Seoul

Henkel Korea
Lumir
MAN Truck & Bus Korea
MCM
Mercedes Benz Korea
Miele Korea
Millennium Seoul Hilton

Nespresso Korea
Nestlé Korea
Park Hyatt Seoul
Park Roche Resort
Porsche Centre Yongsan
RDI Worldwide
Robert Bosch Korea 

Schenker Korea
Sennheiser
The Ascott Limited
The Class Hyosung
TÜV SÜD Korea
Wuerth Korea
ZEISS Korea

KGCCI Christmas Dinner 2018
On November 30, the annual KGCCI Christmas Dinner took place at the Grand Hyatt Hotel in Seoul. Participants celebrated the pre-Christmas season with 
a festive dinner, a musical performance and a charity raffle. Many companies have again donated various items for the charity raffle. The proceeds of this 
year’s charity raffle reached 5.36 million KRW and will be donated to the organization "Sessak", which prepares Korean teenagers living in children welfare 
homes without the care of parents and families for the life after leaving the children welfare home through its mentoring program. 

On December 13, the KGCCI welcomed many members and friends to the last Sundowner 
of this year. Despite the chilly weather, the guests enjoyed the relaxed and pleasant 
atmosphere with German beer, snacks and Glühwein. The participants could also take a 
first peek into the newly renovated KGCCI office. We thank all the members and friends of 
the KGCCI for a great year and wish a Merry Christmas and a Happy New Year!
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Korea Life 

The Korean Wave (or Hallyu literally meaning “flow of Korea”) is a 
term coined by the Chinese media in 1999 to define the increase in 
global popularity of Korean culture. The proliferation of Korean pop 
culture, specifically K-dramas and K-pop, spread first throughout Asia 
before evolving into a universal phenomenon. The influence of the 
internet propelled the Korean Wave to a new dimension of popularity 
by allowing products of Korean pop culture to easily reach overseas 
audiences through social networking and video-sharing platforms. 
Due in part to online enthusiasm, Hallyu has had an astounding 
cultural ripple effect throughout East Asia, Southeast Asia, Europe, and 
the Americas as well as a tremendous effect on the Korean tourism 
industry.

According to the Korean Tourism Organization, Hallyu influenced 
almost 60% of tourists who visited Korea in 2013. ‘Hallyu tourism’ has 
been heavily influenced by the success of K-pop, especially of groups 
such as BTS, WannaOne and SHINee whose popularity and success 
are reflected in the highest album revenues in Korea in 2018.  K-pop is 
also the undoubtedly most widely consumed cultural genre in the new 
dimension of the Korean Wave. Hallyu tourism means that foreigners 
visit Korea and visit Hallyu tourist attractions due to the influence 
of this Korean wave. In this case, Hallyu tourism can be divided into 
broad meaning and narrow meaning depending on the activities of the 
visitors. Narrow Korean wave tourism means tourism that participates 
in activities directly related to Korean Wave, such as foreign travelers 
who visit film and drama shooting sites, participate in fan meetings, 
and performances related to K-Pop. In the broad sense of Korean Wave 
tourism, foreign travelers who visit Korea do not participate in tourism 
activities directly related to Korean Wave, but their direct reason for 
visiting Korea is their interest in Hallyu. 

As mentioned before, while K-pop helped drive popularity during the 
early part of Hallyu, only recently has it firmly secured a spot in the 
global markets. In 2010, Korea exported music worth approximately 83 
million USD. In 2016, the music industry revenues reached 442 million 
USD, a 433% increase from the year 2010. The major success of K-pop 
abroad has spurred a spillover effect of Hallyu tourism to various 
sectors of the Korean economy. 

In general, Hallyu is often credited as positively improving South 
Korea’s country image. As interest in Korea increases due to the 
influence of the Hallyu, the number of foreign visitors in Korea also 
increases. When the phenomenon of Hallyu began in 1999, the 
number of foreign tourists visiting Korea was about 300,000 per 
year. By 2016, the number of annual foreign tourists reached 17.2 
million – a nearly six-fold increase. Of the total amount of annual 
foreign tourists, Asian visitors accounted for 71% in 1998 and 85% 
in 2016, indicating that the spread of the Korean Wave has increased 
proportionally throughout Asia. 

The increase in foreign visitors is also reflected in Korea’s tourism 
revenue. According to the World Travel and Tourism Council, the direct 
contribution of travel and tourism to South Korea’s GDP was nearly 
30 billion USD in 2014. This figure is anticipated to rise by 2.9% per 
annum to reach 37.2 billion USD in 2025. 

A major facet of the popularity of Hallyu has relied on the novelty and 
newness of K-pop and K-dramas – especially to foreign audiences. 
The early recognition of diversified trends and the rapidly changing 
patterns of Hallyu tourism as well as a close coordination between 
the Korean government and key tourism agencies - such as the Korea 
Ministry of Culture, Sports and Tourism and the Korean Tourism 
Organization - have been identified as main prospective tasks. With 
the increasing economic significance of Hallyu, it will prove to be an 
important challenge for the Korean government and tourism agencies 
to sustain the steady growth of Hallyu tourism in the future.

Hallyu Tourism      
Alexandros Goulas  

Alexandros Goulas

Junior Economist 
KGCCI 
www.kgcci.com
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Media Data

KORUM, the as of 2019 quarterly magazine of KGCCI, provides information on Korea's 
economy, markets, companies, technologies as well as on tax, legal or intercultural 
topics. The journal also contains information on the activities of KGCCI and its 
member companies.

KORUM target group consists of KGCCI members in Korea and abroad, including 
decision makers of companies doing business with Korea, business associations and 
relevant public sector institutions.

Circulation:  1,000 copies
Language:  German/English
Pages:   minimum 32 (full colour)
Frequency:  as of 2019 quarterly (March, June, September, December)

ADVERTISEMENT RATES

Rates per issue, all pages full colour. Prices exclude VAT.

PREMIUM PARTNER PROGRAM 2019

KGCCI DEinternational has launched its Premium Partner Program. If you want to 
become a Premium Partner as of 2019 please contact us at members@kgcci.com or 
refer to korea.ahk.de/mitglieder/
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