WIR Mentee & Mentor Chart Women In koRea Introduction
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KGCCl's "Women In koRea"(WIR - pronounced "we are"
@ 0 I n and also meaning "we" in German) is a mentorship program

Mentor Mentee . which consists of an international network of women
Mentorship Program

professionals from all sectors of industry and country.
First launched in 2018 and with a primary focus on gender,
generation, and geography, it aims to identify leadership
potential of local female professionals and enables them to
develop and facilitate a value-based leadership approach.

Connect, Collaborate, Thrive

Women In koRea(WIR) is committed to establishing a platform for women pro-
o & o B ) ~. B o & fessionals to nurture a sustainable network and fostering career support and Women In koRea
growth. KGCCI WIR is welcoming new mentors and mentees for every year.
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Build strong and diverse professional networks

Skills

* WIR Overview *

Application Guideline

Criteria

« Mentor : C-Level (10+ years experience)

+ Mentee : Middle Level (5-10 years experience)

Enhance your skills through workshops and mentorships

Annual Program Overview

Mentors Mentees WIR events Junior Level (2-5 years experience)
(1t~6t tion) (16t tion) (~2024) . .
generation generation, Quallﬁcatlon Month Event
Anyone who are interested in career development and Jan Recruitment Process
women empowerment Feb Orientation for Selected Candidates
LGS Mar WIR Kick-off on Int'l| Women's Day
Partnership Participating in at least four events during a year is manda- Apr WIR Talk: Women Leadership Series
tory for all mentors and mentees.
May WIR Talk: Women Leadership Series
Application
Jun WIR Leadership Forum
z Applications are accepted through the website on a rolling basis.
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i Every year on March 8,
International we celebrate International

Women’s Day Women's Day with various
campaigns and events.

More than 100 participants
come together for unique networking opportunities,
fostering valuable partnerships and advancing women's
rights. Our events aim to inspire changes, empower
voices, and create meaningful strides toward gender
equality in both workplace and society.
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i Each year, we invite over 250
Homecoming former participants to reunite
Night at Homecoming Night. Mentors
and mentees, who have been
a part of the program since
its launch in 2018, come together to strengthen their
networks, share achievements, and continue their
personal growth. This special event fosters lasting
relationships and highlights ongoing impacts of program.
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Mentorship
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Pre-Mentoring

Selection & Matching
Mentors and Mentees by KGCCI

J

Training of Mentors &
Virtual Group Meeting of Mentors and Mentees

Mentorship Launching Event

I

Mentoring Sessions
(Minimum 4 Sessions for 12 months)

I

Wrap Up Session &
Submission of Mentoring Report

Post-Mentoring

Assessment of Mentoring Report by KGCCI

I

Sharing Feedback of the Mentoring Report

I

Planning Next Year's Mentoring Session
Based on Feedback

Copyright ©Kumjoo Huh, Co-founder of WIR Program

Before the annual mentoring
program begins, around 20
C-level mentors gather to
discuss the year's activities.
The workshop focuses on
sharing effective mentoring strategies and ensuring
mentees to gain the maximized value from the program.
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) The Leadership Forum
Leadership brings industry and female
Forum professionals together for

dynamic discussions on career

development, with a special
focus on woman leadership. This forum highlights the
importance of women's roles and leadership in our society
and seeks to outline strategies for ongoing changes.
Participants gain actionable insights and practical advices
that fuel their growth as leaders.
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Every year, we host over three
WIR Talk WIR Talk seminars, where woman
E3 MjojLt leaders from various industries

share their experiences and

insights. These seminars support
exploring practical solutions for driving social change.
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~— .. . Attheyear-endwrap-up event,
Certification outstanding mentees are
SRS A recognized and awarded
certificates endorsed by the
German Embassy in Korea,
celebrating their achievements and commitments to the
program.
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